
Critique Suggestions: 

 

I suggest that the group meet at least twice a month. 

 

I suggest that the group consist of writers of different levels from novice to professional if 

possible, or newbie to more advanced at least. Everyone has room to learn, but the various levels 

will allow for the greatest learning for all, and also for different strengths and weaknesses to 

become apparent. Remember that newbies have skills too.  

 

I suggest that each group member bring a specified number of pages to the group, say for 

example ten pages. Bring enough copies for each participant and hand them out to each other. 

Each participant will take the pages home, read them, and type up a critique to be read at the next 

group meeting. All the critiques for one author should be read one after the other to give the 

recipient a big picture of their submitted work. The written critique should then be attached to 

the submitted pages and returned to the author at the next meeting where a new round of pages 

are submitted. This system creates a round-robin effect where new pages are submitted at the 

same time critiques are received and all participants  

 

I suggest that the group be between two people and five or six people per group. If the group is 

larger, there may not be sufficient time to do a good job on writing critiques on all the submitted 

pages, plus write your own pages between meetings.  

 

I do believe that the genre of the writer is irrelevant. A good story is a good story regardless of 

genre. Allow for mixed genre writers. 

 

How to Prepare a Critique: 

 

Please respect the work of your fellow writers and suggest improvements and provide positive 

feedback as much as possible. Good critiques are honest without being brutal. Critiques may 

include technical advice, as well as your opinion regarding story craft topics.  

 

 Begin with positive comments. Appreciate the work by reflecting on what you liked, 

what resonated with you, etc.  

 Consider viewpoint, structure, characters, word choice and be specific about the effects 

these things had on you as a reader.  

 Note any confusion or problems you encountered when reading. If possible offer a 

suggestion for improvement.  

 Tell the writer how the piece made you curious. If you had questions include those on 

your written critique.  

 Comment on the work itself, not on what you think it means, or should mean, or how you 

feel about the work or its subject. It is fine to say, “I don’t usually read this kind of 

book,” and refrain from comment if you have nothing helpful to offer.  

 Write your comments on grammar, spelling, and word choice on the manuscript. Don’t 

take time to point them out verbally in your critique.  

 Try not to repeat points that others have made for time’s sake.  

 End with something affirming and positive. We all need to acknowledge the fact that the 



writer was brave enough to put his/her work on the line.  

 

How to Receive a Critique: 

 Just listen and take notes. Do not argue, explain, or defend. Having a reader react to your 

work to say what worked and what didn’t is very valuable. If you explain then you dilute 

that reaction.  

 Don’t be intimidated by the writing ability of your fellow group members, or by their 

suggestions for improvement. Even the best writers have room to grow. Honest feedback 

may be difficult to hear but it’s the best way to improve your work.  

 Have fun, and don’t take everyone’s critique as gospel. You are the one who decides 

what works for you and your writing. Keep a firm hold on your style and voice and 

remember that every comment doesn’t necessarily improve your work. Critiques are 

subjective.  

 

Critique Etiquette: 

 Receiving criticism is never easy. Remember you are among friends who are trying to 

offer helpful suggestions. What is said is a comment on your work, not on you 

personally.  

 While your manuscript is being critiqued, you should refrain from comment or 

explanation, except when specifically asked for clarification.  

 Do not interrupt another person’s critique.  

 Be professional.  


